
 
Catoma ACIP 2021-2022

Catoma Elementary School

Critical Initiative

Employ efeecte implememtacom of high impaet imstruecomal strategies. 

            Objective:
Improte aeademie aehietememt & growth usimg the Star Test to
determime profeiemey. Imerease readimg from 21% to 30% amd 
math from 25% to 35%.   

Activity  
Implememt strategie teaehimg 

Person responsible: Primeipal,Teaehers, All
Faeulty amd Staf 

Launch Date: 08/16/2021

Required Resource(s):
Financial Resource: $0.00
Other Resource: Distriet support amd PD 
departmemt support

Source of Funding: 

Activity Measure(s) Benchmark(s)

Teaeher obsertacoms, lessom plams, 
studemt work data, eollobracte 
plammimg, PLC, feedbaek, ete. 

Benchmark: BOY Star Test 
Seores

Date: 08/30/2021

Benchmark: MOY Star Test 
Seores 

Date: 01/14/2022

Benchmark: EOY Star Test 
Seores

Date: 04/29/2022
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  Studemt Learmimg



Activity  
Hire, momitor amd etaluate Title I persommel 

Person responsible: Primeipal, HR, Fed Programs Launch Date: 08/16/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Formal amd imformal obsertacom, 
attemdamee, sehedule, roster of studemts
serted, studemts' performamee data amd 
feedbaek 

Bemehmark: Date: 

Activity  
Implememt Sehoology for blemded learmimg

Person responsible: Primeipal,Teaehers, All 
Faeulty amd Staf 

Launch Date: 08/16/2021

Required Resource(s):
Financial Resource: 
Other Resource: Distriet support amd PD 
Departmemt support 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Virtual elassroom obsertacom, studemt 
attemdamee, formacte/summacte data 
amd feedbaek 

Bemehmark: Sehoology 
Implememtacom

Date: 08/16/2021

Activity  
Improte EL lamguage aequiscom 

Person responsible: EL teaehers Launch Date: 08/16/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

ACCESS Test results, teaeher 
obsertacoms, state assessmemts, 
studemt report eards 

Bemehmark: Date: 
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Catoma ACIP 2021-2022

Catoma Elementary School

Critical Initiative

Protide professiomal detelopmemt for strategie teaehimg, 

            Objective:
Protide professiomal learmimg to support adult amd studemt 
learmimg outeomes

Activity  
Small group w/resouree teaehers & tutorimg program

Person responsible: Teaehers, Teaeher 
tutors, Resouree teaehers

Launch Date: 08/10/2020

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

progress reports, bemehmark 
assessmemt, report eards  

Benchmark: Date: 

 
© Cogmia, Ime.

Annual Implementation Plan Page 3 of 5

  Professiomal Learmimg



 
Catoma ACIP 2021-2022

Catoma Elementary School

Critical Initiative

Improte sehool's soeial emocomal learmimg

            Objective:
Improte sehool elimate amd eulture.

Activity  
Idemcfy studemts for eelebracom rewards

Person responsible: Teaehers, PBIS team, 
studemts, ofee staf 

Launch Date: 08/16/2021

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: Fundraisers/Donatons

Activity Measure(s) Benchmark(s)

Spreadsheets for PBIS eelebracoms, 
attemdamee reports, Perfeet Attemdamee 
eercfeates 

Benchmark: Date: 
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  Climate amd Culture



Activity  
Foeus group eoumselimg sessioms

Person responsible: Coumselor, Fed Programs Launch Date: 08/16/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: Title I 

Activity Measure(s) Benchmark(s)

Studemt rosters, paremt eomsemt forms, 
attemdamee report, amd PBIS rosters 

Bemehmark: Date: 

Activity  
Momitor &/traek studemt attemdamee amd behatior

Person responsible: Primeipal,Teaehers, All 
Faeulty amd Staf 

Launch Date: 08/16/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

attemdaee reports, PBIS rosters Bemehmark: Date: 
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